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REDEFINING PAIN, RESTORING FREEDOM

“ People who are living with persistent pain

aren't just looking for relief,” he says.
“They want to be heard, understood
and respected in their humanity.”
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Pioneers of Progress: Top 5 Inspiring Leaders to Watch in 2025

silent revolution in medicine is unfolding in

Athens, at Hygeia Hospital. Leading this

transformative journey is Dr. Georgios Matis, Head
of the Neuromodulation Unit for Chronic Pain and
Spasticity. His work lies at the frontier of neuromodulation,
a discipline that unites advanced technology with human
compassion to confront one of humanity's oldest afflictions:
pain.

With Dr. Matis, it has not always been about a surgical
method or scientific reputation. It is dignity, freedom and
the very human wish to live without pain. His life is one of
unremitting flight, through nations, systems, inventions,
under the teaching of mentors, under the influence of
experience, in the service of the patient in the midst of all
decisions.

The Spark: A Mentor and a Mission

All great travels start with a spark. For Dr. Matis, that's
what led to a research interest in his former mentor, Dr.
Athanasios Koulousakis, whose guidance introduced an
academic path toward neuromodulation. From his initial
encounter with spinal cord stimulation to the intricacies of
intrathecal therapies involving medications like ziconotide,
Dr. Matis discovered that in this world of pain medicine,
there was a conversation going on, and it wasn't just about
technical acts but a dialogue between biology and
technology, physician and patient, suffering and hope.

International training in the USA, Germany, Switzerland,
Greece and Cyprus honed not just his surgical skill but his
philosophy of care. He discovered how to combine science
and art, reason and intuition, innovation with responsibility.

These lessons have served him well in his practice even
today, both as Editorial Board Member of
Neuromodulation: Technology at the Neural Interface and
especially as Secretary of the German Society for
Neuromodulation (DGNM).

Quoting Sartre, Dr. Matis often reflects: “Freedom is what
we do with what is done to us.” For patients living with
chronic pain, this paradox defines their reality. Through
therapies such as closed-loop spinal cord stimulation,
multifidus stimulation, and advanced waveforms like FAST,
DTM, and Burst™, he helps patients reclaim that freedom.

Stories That Heal: From Surgeon to Storyteller

Dr. Matis's book 'From Surgeons to Storytellers: Building
Bridges with Patients in Neuromodulation' was one of his
most meaningful projects. Its pages grew from innumerable
patient visits in which he came to realize a simple truth: that
healing needs both medicine and story.

“People who are living with persistent pain aren't just
looking for relief,” he says. “They want to be heard,
understood and respected in their humanity.”

By recording these stories, Dr. Matis showed that medicine
is not a science, but rather the stories we all share of
perseverance and relationships. His contributions to the
Medical and Public Education and Engagement Committee
of the International Neuromodulation Society, for whom he
co-leads international awareness programs, carry this
mission forward. He has lectured extensively to
international audiences on the topics of: remote
programming; artificial intelligence in spinal cord
stimulation and intrathecal ziconotide.

For him, the significance is not just in clinical relief, but
also in reshaping how society views pain management. He
echoes Hannah Arendt in arguing that 'power comes from
acting in concert.

Balancing the Surgeon and the Self

Balance is something required in a field as challenging as
neuromodulation, not an extra to have. Dr. Matis frequently
relies on the writing of Michel Foucault, who discussed the
“care of the self” as being central to caring for others.

His equilibrium has multiple origins —

Author of books like 'Pain and Pulses: A Philosophical
Dive into Spinal Cord Stimulation', where science is
intertwined with self-reflection.

Time with family and nature, long walks by the sea or
through forests with his dog, where silence emerges as a
form of knowledge unto itself.

Teaching, and yet inspires to help mentor, which he finds
every bit as much of a learning opportunity as it is giving
back.

Freedom is

what we do
with what is
done to us.”




These are his routines; they anchor him to help him bring
attention and resilience into the operating room.

Motivation in the Face of Challenges

What keeps Dr. Matis going amid the challenges of surgery,
research and leadership? The obvious answer is the patient.

He thinks of countless transformations, an individual
bedridden by unrelenting pain restored to the ability to walk
again, to garden, to hold a grandchild. "This here," he says,
"this is the ultimate motivation.”

All challenges, be they bureaucratic, technical or personal,
are swept aside by such results. He quotes Nietzsche: "He
who has a why to live can bear almost any how." For him,
the "why" is always patient freedom.

Personal disappointments have even turned into strength.
He considers obstacles a crucible that sharpens character
and sparks ingenuity.

When the Personal Becomes Professional

Dr. Matis's most formative professional moment was not in
a lecture hall or operating theatre, but at home, as a close
family member battled years of chronic pain. The act
disabused medicine of abstractions: what had seemed
statistics was revealed as sleepless nights, and what had
been algorithms emerged to be human anguish.

This close encounter changed his philosophy forever. It
inspired "From Surgeons to Storytellers" and reinforced his
conviction that pain therapy is not about devices; it's about
dignity. "Every patient," he insists, "is a unique cosmos of
hopes and fears.”

The Values That Define Him

The work is centered around three values that Dr. Matis
advocates:

Integrity: A moral compass in a profession where patients
lay bare their deepest vulnerabilities.

Empathy: The driving force that makes technologies like
closed-loop stimulation or targeting the multifidus patient-
centred.

Intellectual curiosity: The restless, dissatisfied engine
behind his editorial work, his books, and his investigation
into experimental therapies.

These are not hospital-only values. They also seep into his
private world. He is just as much a listener as he is a talker,
believes in honesty when it comes to relationships and lives
for the here and now.

He often recalls Camus's words: "Real generosity toward
the future lies in giving all to the present.”

Safeguarding Well-Being Amid High Expectations

It's neurosurgery, where the stakes can be high and
expectations heavy. Well-being is not a luxury for Dr. Matis
but the key to excellence.

He establishes deliberate limits, carves out time for
contemplation and practices that put him in touch with the
essential things in life: philosophy, nature and his children.
Even with technology, remote programming not only
improves care but also gives him a sense that being present
isn't always about being there.

This philosophy of faith and handover keeps him going so
that he can provide care without having to sacrifice himself.

Influences and Inspirations

If Dr. Koulousakis is his primary professional mentor, Dr.
Matis also finds that the well of philosophy runs deep for
him. Writers like Simone de Beauvoir and Paul Ricoeur
return him to the idea that doctors, as they retell their
patient tales, are authors and characters of those tales. They
influence his writing, teaching and international
involvement.

After travelling throughout Greece, the USA, Switzerland,
Germany and Cyprus, his senses were materialised
internationally. From each country, he learned the
importance of resilience, diversity, and humility, and he
believes that a rich culture leaves physicians better
equipped for their trade.

Aspirations into Action

For Dr. Matis, dreams cannot be separated from duty. He
believed in realising his vision of bringing neuromodulation
to underserved areas by establishing the Chronic
Pain/Spasticity, Neuromodulation Unit at Hygeia Hospital.
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He would like to transform it into a Center of Excellence in
Southeastern Europe - a place where science, kindness and
philosophy meet.

Neither, too, are his most recent books simply another
academic diversion, but further ripples on the surface of
that pool: attempts at humanizing pain therapy, at bringing
science and story together, to guarantee that patients are not
dehumanised solely into symptoms.

Lessons from Nature and Contemplation

Not all knowledge is to be found in the surgical theatre or
academic halls. Some come to solitary walks in nature.
Nature hiking is not a mere avocation for Dr. Matis; it's
meditation. And once, when confronting a difficult
programming problem for spinal cord or sacral nerve
stimulation, the answer did not come from a manual, but
while listening to the rhythmic sound of waves.

He frequently cites Byung-Chul Han's meditation on
contemplative time to the effect that new things can emerge
out of silence as much as from incessant action.

Redefining Success

Dr. Matis does not measure his success in titles or
accolades. It's counted in transformations: A patient's
recovered smile, a returned stride, or a regained zest for
life. Professionally, it's doing much the same in the field,
editorial work, authorship on books and leadership of
international societies.

For him, success is personal: authenticity, living by values,
being present with his children and nurturing lasting
relationships. He echoes Charles Taylor's statement that
authenticity is being true to the truth of one's existence.
Success, then, is having the mission explain itself in purity.

Leadership: From Within, Not Above

Living and working across cultures is a condition that Dr.
Matis said taught him resilience and humility. He suggested
the failures helped make him a collaborative leader. Today,
as Secretary of the German Society for Neuromodulation
and Head of Hygeia's Neuromodulation Unit, he
demonstrates leadership by making room for all voices.

For him, leadership is a joint act. He shares with Richard
Rorty the view that solidarity is created not by abstractions

-

but by a common narrative of pain and shared hope. On his
squads, this mentality promotes partnership, trust and
collaboration.

A Story Still Unfolding

The tale of Dr. Georgios Matis is not just one of individual
triumph but also community transformation. It is the story
where medicine encounters philosophy, where rationale

binds movement, and where conviction meets intelligence.

His life is a reminder that the measure of true success is not
in achievements but in human freedom reclaimed, step by
step, story by story, patient by patient.

And as he expands a Centre of Excellence in Athens, his
journey remains both an inspiration and an open invitation:
to envision a future where science marches hand in hand
with compassion; where the most unyielding pain can be
met with resilience, dignity and hope.
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